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P U R P O S E 	

Comprehensive	Enterprise	Architecture	
	

Metanoia	Business	Consulting	(MBC)	constitutes	the	organizational	architecture	pillar	within	the	The	
Metanoia	Group	ecosystem.	
While	MEC	strengthens	the	architecture	of	the	leader,	MBC	is	designed	to	strengthen	the	architecture	of	the	
enterprise	itself.	
	

Most	companies	do	not	fail	because	of	lack	of	talent	or	effort,	but	because	of	hidden	
structural	fragilities.	

	

These	fragilities	typically	appear	in	areas	such	as:	
	
— Organizational	culture	
— Leadership	cohesion	
— Strategic	clarity	
— Execution	discipline	
— Organizational	design	
— Adaptability	to	environmental	change	

	

MBC	provides	a	structured	system	to	diagnose,	redesign,	and	strengthen	organizations,	with	the	objective	
of	transforming	them	into	resilient,	scalable,	strategically	coherent	institutions.	
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I	

M O D U L E 	 I 	 — 	 E N T E R P R I S E 	 D I A G N O S T I C S 	

Comprehensive	Enterprise	Diagnostics	
Enterprise	Health	Index	

	

The	Enterprise	Health	Index	is	a	diagnostic	system	designed	to	evaluate	an	organization	as	an	integrated	
system,	rather	than	a	collection	of	isolated	functions.	
Central	premise:	organizations	do	not	fail	due	to	a	single	issue,	but	due	to	structural	misalignments	across	
multiple	interdependent	domains.	
The	Enterprise	Health	Index	evaluates	the	organization	across	20	domains	of	enterprise	health,	grouped	
into	five	structural	dimensions:	
	

Strategic 	orientation 	
Purpose,	differentiation,	positioning.	

	

Market 	 interface 	
Customer,	product,	business	model,	distribution.	

	

Organizational 	 infrastructure 	
Operations,	talent,	finance,	risk,	technology.	

	

Leadership	and	cultural 	system 	
Leadership	and	culture.	

	

Evolutionary	capabil i t ies 	
Innovation,	ecosystem,	sustainability,	adaptation,	execution.	
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Deep-dive	sub-indices 	
Leadership	DNA	(14	dimensions)	—	decision	architecture,	authority,	and	governance.	
Cultural	DNA	(14	dimensions)	—	truth	flow,	integrity,	and	learning	capacity.	
Organizational	Adaptive	Intelligence	(33	dimensions)	—	ability	to	perceive,	decide,	and	adapt.	
Organizational	Throughput	Intelligence	(29	dimensions)	—	ability	to	convert	strategy	into	consistent	
execution.	
Mission	Before	God	(16	dimensions)	—	purpose	as	vocation	and	moral	stewardship	(optional,	faith-
oriented	clients).	
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II	

M O D U L E 	 I I 	 — 	 3 6 0 ° 	 D I A G N O S T I C 	

Organizational	360°	Diagnostic	
	

Complementing	the	Enterprise	Health	Index,	MBC	implements	a	comprehensive	360°	Organizational	
Diagnostic.	
	

Diagnostic 	scope 	
Operational	departments.	
Key	business	processes.	
Organizational	structure.	
Decision-making	architecture.	
Strategic	project	portfolio.	

	

Deliverables 	
A	set	of	prioritized	structural	recommendations	which	may	include:	adjustments	to	internal	policies,	
reconfiguration	of	teams,	redesign	of	organizational	structures,	and	recalibration	of	strategic	project	
portfolios.	
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III	

M O D U L E 	 I I I 	 — 	 S T R A T E G I C 	 A D V I S O R Y 	

Strategic	Enterprise	Advisory	Board	

Enterprise	Advisory	Board	(EAB)	

	

The	Enterprise	Advisory	Board	functions	as	a	multidisciplinary	strategic	deliberation	platform,	augmented	
by	advanced	agentic	AI	technology.	
	

EAB	Capabil i t ies 	
Simultaneous	evaluation	of	structural	health,	organizational	culture,	leadership	alignment,	and	
institutional	resilience.	
Detection	of	invisible	structural	risks.	
Evaluation	of	complex	strategic	trade-offs.	
Alignment	of	strategy,	culture,	and	execution.	
Strengthening	of	long-term	institutional	resilience.	
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IV	

M O D U L E 	 I V 	 — 	 A R T I F I C I A L 	 I N T E L L I G E N C E 	

AI-Powered	Offerings	for	Business	Clients	
Intelligent	Enterprise	Systems	(IES)	

	

AI	is	not	merely	a	toolset	—	it	is	a	structural	shift	in	how	organizations	operate,	decide,	and	compete.	
MBC	integrates	AI	at	the	architectural	level	of	the	enterprise,	ensuring	it	becomes	a	source	of	durable	
strategic	advantage.	
	

1. 	Awareness	and	Education 	
Executive	keynotes	and	workshops.	
AI	readiness	assessments.	
Targeted	training	programs.	

	

2. 	Strategy	and	Roadmapping 	
Opportunity	mapping	across	the	value	chain.	
AI	transformation	roadmap.	
Governance	and	ethics	framework.	
Build	vs.	buy	analysis.	

	

3. 	 Implementation	and	Execution 	
Workflow	automation.	
AI	product	development.	
Process	redesign	and	data	strategy.	

	

4. 	Residual 	and	Retainer	Structures 	
Fractional	Chief	AI	Officer.	
Monitoring	and	optimization	retainers.	
Outcome-based	engagements.	
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5. 	Ecosystem	and	Platform	Development 	
Proprietary	methodologies.	
Licensable	intellectual	property.	
SaaS	and	platform	opportunities.	
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V	

M O D U L E 	 V 	 — 	 P O L I T I C A L 	 I N T E L L I G E N C E 	

Corporate	Political	Intelligence	
	

Organizations	operate	within	complex	political	ecosystems,	both	externally	and	internally.	MBC	provides	
specialized	analytical	tools	to	understand	these	dynamics.	
	

Macropolit ical 	Analysis 	
Evaluates	the	external	political	environment	in	which	the	company	operates.	
Includes:	national	political	dynamics,	regulatory	developments,	geopolitical	trends,	and	public	policy	
impacts	on	the	industry.	
Objective:	anticipate	political	risks	and	opportunities	that	may	affect	the	organization's	strategic	
trajectory.	

	

Micropolit ical 	Analysis 	
Examines	internal	political	dynamics	within	the	organization.	
Key	areas:	informal	power	structures,	cross-departmental	tensions,	internal	alliances	and	influence	
networks,	and	structural	decision	blockages.	
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VI	

M O D U L E 	 V I 	 — 	 C U L T U R E 	 & 	 L E A D E R S H I P 	

Organizational	Culture	and	Leadership	
Architecture	
	

Once	the	diagnostic	phase	is	complete,	MBC	intervenes	to	strengthen	organizational	culture	and	leadership	
structures.	
	

Cultural 	Cleansing	and	Optimization 	
Identifies	and	eliminates:	toxic	behavioral	patterns,	dysfunctional	informal	norms,	and	
counterproductive	organizational	practices.	
Establishes	healthy	cultural	codes	reinforcing:	accountability,	trust,	meritocracy,	and	collaboration.	

	

Organizational 	Operating	System	(OOS) 	
Evaluates	the	effectiveness	of	the	company's	management	structure.	
Key	areas:	clarity	of	managerial	roles,	leadership	effectiveness	at	middle-management	levels,	cross-
departmental	coordination,	and	alignment	between	functional	units.	

	

Strategic 	Talent 	Development 	
Identifies	strategic	gaps	in	the	organization's	human	capital.	
Analyzes:	missing	technical	capabilities,	leadership	development	gaps,	and	talent	pipeline	weaknesses.	
Designs	organizational	capability	development	programs.	

	

Leadership	Ecosystem	Diagnostic 	(LED) 	
Structured	assessment	of	32	analytical	questions	identifying	leadership	archetypes	within	the	
organization.	
Identifies:	primary	leadership	style,	secondary	leadership	style,	and	leadership	capability	gaps.	
Particularly	valuable	for	executive	leadership	teams,	senior	management	groups,	and	founder	teams.	
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VII	

M O D U L E 	 V I I 	 — 	 C O R P O R A T E 	 G O V E R N A N C E 	

Corporate	Governance	and	Family	
Enterprises	
	

Many	organizations	encounter	challenges	related	to	governance	and	succession.	MBC	offers	specialized	
services	in	these	areas.	
	

Corporate	Governance	Architecture 	
Design	of	governance	bodies	and	boards.	
Formal	decision-making	frameworks.	
Mediation	mechanisms	and	conflict	prevention	systems.	
Particularly	relevant	for	family-owned	enterprises.	

	

Generational 	Continuity	Planning 	
Prepares	organizations	for:	intergenerational	leadership	transitions,	professionalization	of	management,	
and	institutionalization	of	the	enterprise.	
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VIII	

M O D U L E 	 V I I I 	 — 	 B U S I N E S S 	 M A N A G E M E N T 	

Business	Management	System	

From	well-managed	company	to	scalable	institution	

	

Designed	to	transform	companies	into	disciplined	and	scalable	organizations.	Installs	six	essential	
organizational	capabilities:	
	

1. 	 Industry	Intel l igence 	
Analyzes	sector	dynamics,	competitive	forces,	technological	developments,	and	structural	trends	within	
the	industry.	

	

2. 	Strategic 	Posit ioning 	
Defines	the	organization's	value	proposition,	competitive	differentiation,	and	market	positioning	
strategy.	

	

3. 	Leadership	Architecture 	
Defines	leadership	roles	and	responsibilities,	authority	structures,	and	decision-making	pathways.	

	

4. 	Organizational 	Structure 	
Design	of	functional	organizational	charts,	accountability	systems,	and	reporting	relationships.	

	

5. 	Execution	System 	
Installs	project	management	methodologies,	operational	performance	tracking,	and	disciplined	
execution	processes.	

	

6. 	Managerial 	Leverage 	
Reduces	founder	dependency	by	developing	distributed	leadership	capacity	across	the	organization.	
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IX	

M O D U L E 	 I X 	 — 	 F I N A N C I A L 	 I N T E L L I G E N C E 	

Performance	Monitoring	and	Financial	
Intelligence	
	

Operational 	Dashboards 	
Real-time	visibility	into:	key	performance	indicators,	operational	efficiency,	and	financial	performance.	

	

Advanced	DuPont	Financial 	System 	
Analytical	framework	helping	leadership	understand	the	drivers	of	financial	performance.	
Analyzes	how	operational	decisions	influence:	profitability,	asset	efficiency,	and	capital	structure.	
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X	

M O D U L E 	 X 	 — 	 S T R A T E G I C 	 E X P A N S I O N 	

Strategic	Expansion	Architecture	
	

MBC	assists	organizations	in	evolving	from	well-managed	companies	to	strategically	powerful	enterprises.	
	

Competit ive	Advantage 	
Creation	of	structural	market	power	through	brand	strength,	technological	advantage,	network	effects,	
and	intellectual	property.	

	

Growth	Strategy 	
Determining	where	to	compete	and	how	to	win	in	chosen	markets.	

	

Strategic 	Capital 	Al location 	
Optimizing	capital	deployment	to	maximize	long-term	enterprise	value.	
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XI	

M O D U L E 	 X I 	 — 	 S T R A T E G I C 	 E X E C U T I O N 	

Strategic	Execution	and	Organizational	
Transformation	

	

MBC	provides	direct	support	for	implementing	strategy.	
	

Strategic 	Planning 	
Definition	of:	strategic	identity,	differentiated	capabilities,	and	strategic	initiative	portfolios.	

	

Strategic 	Project 	Management 	
Support	through:	project	tracking,	execution	oversight,	and	cross-departmental	coordination.	

	

Organizational 	Restructuring 	
Support	during:	rapid	growth,	organizational	redesign,	and	operational	restructuring.	
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XII	

M O D U L E 	 X I I 	 — 	 O P E R A T I O N A L 	 E F F I C I E N C Y 	

Operational	Efficiency	and	Talent	Systems	
	

Operational 	Partnership 	
Hands-on	collaboration	to	improve:	operational	workflows,	cross-functional	coordination,	and	
operational	efficiency.	

	

Strategic 	Recruitment	and	Outsourcing 	
Improves	the	organization's	ability	to	recruit	high-quality	talent	and	identify	and	select	external	strategic	
partners.	
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XIII	

M O D U L E 	 X I I I 	 — 	 D I G I T A L 	 T R A N S F O R M A T I O N 	

Digital	Transformation	and	Technological	
Leverage	
	

Enterprise	Technology	Leverage 	
Identification	and	implementation	of:	productivity	platforms,	data	analytics	systems,	automation	
technologies,	and	enterprise	software	infrastructure.	
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XIV	

M O D U L E 	 X I V 	 — 	 C O R P O R A T E 	 E D U C A T I O N 	

Customized	Corporate	Education	Programs	
	

MBC	designs	tailored	learning	programs	aligned	with	the	company's	strategic	needs.	
	

Program	areas 	
Leadership	development.	
Strategic	thinking.	
Innovation	management.	
Cultural	transformation.	
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XV	

M O D U L E 	 X V 	 — 	 T R A N S C E N D E N T 	 D I M E N S I O N 	

Optional	Transcendent	Dimension	

Optional	—	For	organizations	that	desire	it	

	

For	organizations	interested	in	integrating	Catholic	principles	into	business	leadership,	MBC	offers	optional	
support.	
	

Catholic 	Business	Consecration 	
Inspired	by	methodologies	such	as	His	Way	at	Work,	this	module	helps	entrepreneurs	integrate:	faith,	
leadership	responsibility,	ethical	stewardship,	and	purpose-driven	enterprise	culture.	
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C O N C L U S I O N 	

From	talent	without	structure	to	an	
institution	that	endures.	
	

Metanoia	Business	Consulting	provides	a	comprehensive	framework	designed	to	strengthen	the	
institutional	architecture	of	the	enterprise.	
Its	mission	is	to	help	organizations	become:	
	
— Culturally	healthy	
— Strategically	coherent	
— Operationally	disciplined	
— Resilient	in	the	face	of	environmental	change	

	

Within	the	broader	The	Metanoia	Group	ecosystem,	MBC	fulfills	a	central	function:	
transforming	businesses	into	enduring	institutions	capable	of	generating	sustained	value	
over	time.	

	

	

T H E 	 M E T A N O I A 	 G R O U P 	
www.metanoiagroup.vip	

+52	(81)	2513	6784		·		mario@metanoiagroup.vip	
Structure	stabilizes.	Purpose	directs.	Adaptation	sustains.	


