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P U R P O S E 	

Strategic	Architecture	for	the	Global	Football	
Ecosystem	

	

Metanoia	Football	(MFB)	is	the	specialized	football	industry	vertical	within	The	Metanoia	Group.	
Its	mission	is	to	provide	strategic	intelligence,	structural	advisory,	and	institutional	architecture	to	the	key	
actors	operating	within	professional	football.	
	

MFB	does	not	operate	as	a	player	representation	agency,	scouting	company,	sports	marketing	firm,	or	
concierge	service	for	athletes.	
MFB	functions	as	a	strategic	architecture	partner	for	the	football	ecosystem,	assisting:	
	
— Professional	football	players	
— Football	clubs	
— National	football	federations	
— Sports	investors	
— Club	owners	

	

MFB	services	are	structured	around	four	major	domains	of	intervention:	
	
— Career	Architecture	for	Professional	Football	Players	
— Institutional	Architecture	for	Football	Clubs	
— Structural	Development	for	National	Football	Federations	
— Strategic	Intelligence	for	the	Global	Football	Industry	
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I	

D O M A I N 	 I 	 — 	 C A R E E R 	 A R C H I T E C T U R E 	 · 	 M O D U L E 	 I 	

Comprehensive	Player	Evaluation	

	

The	first	step	is	a	deep	technical	and	strategic	evaluation	of	the	football	player,	determining	their	realistic	
competitive	positioning	within	the	professional	football	market.	
	

Technical 	Evaluation 	
Ball	control	and	technical	precision,	passing	accuracy	and	vision,	decision-making	under	pressure,	
spatial	awareness,	attacking	and	defensive	contributions.	

	

Tactical 	Evaluation	—	Player	Multi functionality 	
Analysis	of	usefulness	within	different	tactical	roles	of	modern	football:	Inverted	Fullback,	Anchor	
(Holding	Midfielder),	Inverted	Wing-Back,	Build-Up	Pivot,	Holding	Pivot,	Covering	Midfielder,	Box-to-Box	
Midfielder,	Half-Space	Playmaker,	Inverted	Winger,	Possession	Winger,	Wide	Interior	Midfielder,	False	
Nine.	
Objective:	promote	player	multifunctionality	and	tactical	versatility,	increasing	the	likelihood	that	the	
player	will	earn	playing	time,	develop,	and	succeed.	

	

Competit ive	Benchmarking 	
The	player's	performance	benchmarked	against:	the	best	player	in	the	league	at	his	position,	the	best	
player	of	his	nationality	at	his	position,	and	the	best	player	in	the	world	at	his	position.	
Determines	the	player's	realistic	competitive	positioning	within	the	professional	football	market.	
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II	

D O M A I N 	 I 	 — 	 C A R E E R 	 A R C H I T E C T U R E 	 · 	 M O D U L E 	 I I 	

Career	Risk	Diagnostics	
	

Many	football	careers	collapse	not	because	of	lack	of	talent	but	due	to	structural	risks	outside	the	pitch.	
MFB	conducts	a	comprehensive	diagnosis	to	assess	and	quantify	football	antifragility.	
	

Professional 	Risk	Analysis 	
Poorly	structured	contracts.	
Unstable	club	environments.	
Conflicts	with	agents	or	intermediaries.	
Unfavorable	transfer	timing.	

	

Personal 	Risk	Assessment 	
Psychological	pressure.	
Dysfunctional	family	dynamics.	
Financial	mismanagement.	
Emotional	instability	during	career	highs	and	lows.	

	

Reputation	Risk	Assessment 	
Social	media	exposure.	
Potential	public	controversies.	
Vulnerability	to	media	scandals.	
Objective:	identify	and	mitigate	factors	capable	of	derailing	a	promising	career.	
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III	

D O M A I N 	 I 	 — 	 C A R E E R 	 A R C H I T E C T U R E 	 · 	 M O D U L E 	 I I I 	

Off-Pitch	Infrastructure	Architecture	
	

Athletic	performance	is	heavily	influenced	by	the	environment	surrounding	the	player	outside	the	pitch.	
MFB	designs	and	stabilizes	the	support	infrastructure	around	the	athlete.	
	

Financial 	Architecture 	
Asset	protection,	long-term	financial	planning,	international	tax	optimization,	and	structured	wealth	
preservation.	

	

Relocation	and	Logistics 	Architecture 	
Support	for	international	relocation,	cultural	adaptation,	and	family	integration	in	new	countries.	

	

Reputation	Architecture 	
Digital	reputation	protection,	social	media	strategy,	and	crisis	management	preparation.	

	

Personal 	Support 	Ecosystem 	
Coordination	of	specialists:	sports	psychologists,	performance	coaches,	financial	advisors,	personal	
management	professionals.	
Goal:	create	a	stable	and	supportive	ecosystem	that	maximizes	long-term	player	performance.	
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IV	

D O M A I N 	 I 	 — 	 C A R E E R 	 A R C H I T E C T U R E 	 · 	 M O D U L E 	 I V 	

Post-Career	Transition	Design	

	

The	average	professional	football	career	ends	between	the	ages	of	34	and	38.	MFB	assists	players	in	
designing	their	second	professional	life.	
	

Second-Career	Strategy 	
Possible	career	paths:	coaching,	sports	management,	entrepreneurship,	investment	activity,	and	sports	
media	and	broadcasting.	

	

Retirement	Financial 	Strategy 	
Long-term	financial	sustainability,	strategic	investment	portfolios,	and	wealth	protection	strategies.	

	

Legacy	Development 	
Youth	academies,	foundations,	social	initiatives,	and	brand	partnerships.	
Objective:	transform	a	player's	success	into	long-term	personal	and	societal	impact.	
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V	

D O M A I N 	 I 	 — 	 C A R E E R 	 A R C H I T E C T U R E 	 · 	 M O D U L E 	 V 	

AI-Enhanced	Career	Architecture	for	Football	
Players	
The	Player	AI	Operating	System	—	Your	Career	Is	the	Asset.	AI	Maximizes	Every	Day	of	It.	

	

Football	has	become	an	information-asymmetric	industry.	Clubs	operate	with	full	analytical	visibility	—	
players	historically	have	not.	
Metanoia	Football	integrates	AI	into	Career	Architecture,	providing	players	with	continuous,	intelligent	
support	across	performance,	health,	and	career	decisions.	
	

On-Pitch	Intel l igence 	
AI	video	analysis,	technical	feedback,	and	positional	mastery.	

	

Physical 	Optimization 	
Load	management,	injury	prevention,	recovery,	nutrition,	and	sleep.	

	

Mental 	Edge 	
Cognitive	profiling,	resilience,	focus,	and	emotional	control.	

	

Career	Intel l igence 	
Market	value	tracking,	contract	insight,	and	club-fit	modeling.	

	

Life	Architecture 	
Personal	brand,	financial	structuring,	and	post-career	planning.	
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Retainer	Layer	—	The	Player	AI 	Operating	System 	
Daily	performance	brief.	
Biometric	and	wearable	integration.	
Periodic	strategic	reviews.	
On-demand	advisory.	
Clubs	have	rooms	full	of	analysts	that	know	everything	about	the	player.	Now,	the	player	has	that	
intelligence	on	his	side.	
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VI	

D O M A I N 	 I I 	 — 	 I N S T I T U T I O N A L 	 A R C H I T E C T U R E 	 · 	 M O D U L E 	 V I 	

360°	Club	Diagnosis	
	

Comprehensive	evaluation	of	the	structural,	sporting,	financial,	and	cultural	strength	of	the	club	as	a	
competitive	organization	within	the	professional	football	ecosystem.	
	

Fan	Engagement	and	Community	Impact 	
Size	and	growth	of	the	fan	base,	quality	of	community	relationship,	matchday	experience,	digital	and	
social	media	presence.	

	

Infrastructure	and	Physical 	Capabil i t ies 	
Stadium	quality,	training	facilities,	technology	integration,	accessibility.	

	

Talent 	Development	and	Pathways 	
Academy	quality,	scouting	and	recruitment,	player	progression,	international	partnerships.	

	

Squad	Planning	and	Sporting	Intel l igence 	
Squad	structure	and	balance,	transfer	strategy,	scouting	reach,	acquisition	efficiency,	use	of	data	and	
intelligence,	alignment	with	sporting	identity.	

	

On-Field	Performance 	
First	team	performance,	academy	contribution,	women's	team	performance,	consistency	of	playing	style.	

	

Governance, 	Leadership	and	Financial 	Sustainabil i ty 	
Strategic	clarity,	transparency	and	accountability,	ownership	structure,	revenue	generation,	cost	control,	
debt	management.	
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Locker	Room	Health	and	Club	Intangibles 	
Team	cohesion,	work	ethic,	internal	leadership,	cultural	alignment,	conflict	resolution	mechanisms.	
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VII	

D O M A I N 	 I I 	 — 	 I N S T I T U T I O N A L 	 A R C H I T E C T U R E 	 · 	 M O D U L E 	 V I I 	

Club	Development	Plan	

	

Based	on	the	diagnosis,	MFB	designs	a	structured	plan	to	transform	the	club	into	a	sustainable,	competitive,	
and	world-class	institution.	
	

Strengthening	Fan	and	Community	Engagement 	
Expansion	of	the	fan	base,	engagement	strategies,	improvement	of	stadium	and	digital	experience.	

	

Optimization	of 	Talent 	Development 	
Academy	redesign,	strengthening	scouting	systems,	strategic	international	partnerships.	

	

Professionalization	of 	Squad	Planning 	
Building	balanced	squads,	disciplined	transfer	strategy,	integration	of	data	and	intelligence.	

	

Consolidation	of 	 Institutional 	Strategic 	Vision 	
Definition	of	long-term	roadmap,	full	club	alignment,	strengthening	governance.	

	

Financial 	and	Commercial 	Optimization 	
Revenue	diversification,	cost	discipline,	global	commercial	expansion.	

	

Enhancement	of 	 International 	Competit iveness 	
Strategies	to	compete	globally,	strengthening	international	brand,	optimization	of	talent	export.	
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VIII	

D O M A I N 	 I I I 	 — 	 S T R U C T U R A L 	 D E V E L O P M E N T 	 · 	 M O D U L E 	 V I I I 	

360°	Professional	League	Diagnosis	
	

Comprehensive	evaluation	of	the	structural,	competitive,	and	commercial	quality	of	the	professional	league	
as	the	organizing	system	of	top-level	football.	
	

Commercial 	Architecture	and	Revenue	Generation 	
Media	rights	model,	sponsorship	and	partnership	strategy,	sustained	revenue	growth,	economic	
distribution	mechanisms	among	clubs.	

	

Competit ive	Balance	and	Integrity 	
Parity	among	clubs,	concentration	of	competitive	power,	promotion	and	relegation	system	quality,	
competition	integrity.	

	

Quality	of 	 the	Football 	Product 	
Technical	and	tactical	level,	talent	density	and	star	presence,	competitive	intensity,	narrative	strength.	

	

Global 	Posit ioning	and	Internationalization 	
International	reach,	global	expansion	strategy,	brand	positioning,	monetization	of	content	and	IP.	

	

League	Governance	and	Leadership 	
Strategic	clarity,	club	alignment,	transparency	in	decision-making,	crisis	management	capability.	

	

Technology, 	 Innovation, 	and	Off iciating 	
Broadcast	quality,	technology	adoption	(VAR,	data,	AI),	refereeing	quality	and	consistency,	decision	
transparency.	
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IX	

D O M A I N 	 I I I 	 — 	 S T R U C T U R A L 	 D E V E L O P M E N T 	 · 	 M O D U L E 	 I X 	

Professional	League	Development	Plan	

	

Based	on	the	diagnosis,	MFB	designs	a	structured	plan	to	elevate	the	league	to	world-class	standards.	
	

Commercial 	Model 	Optimization 	
Redesign	of	media	rights,	internationalization	strategies,	strengthening	global	sponsorships.	

	

Rebalancing	Competit ive	Structure 	
Adjustments	in	revenue	distribution,	incentives	for	competitiveness,	strengthening	integrity	
mechanisms.	

	

Enhancement	of 	 the	Footbal l 	Product 	
Incentives	for	quality	of	play,	talent	attraction	and	retention,	development	of	high-value	narratives.	

	

Global 	Brand	Expansion 	
Strategic	international	positioning,	global	audience	development,	digital	content	monetization.	

	

Governance	Strengthening 	
Redesign	of	decision-making	structures,	stakeholder	alignment,	crisis	management	protocols.	

	

Technology	Integration	and	Resi l ience	Plan 	
Adoption	of	advanced	technologies,	improvement	of	refereeing	systems,	exploration	of	new	business	
models,	strategic	integration	of	AI.	
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X	

D O M A I N 	 I I I 	 — 	 S T R U C T U R A L 	 D E V E L O P M E N T 	 · 	 M O D U L E 	 X 	

360°	National	Federation	Diagnosis	
	

Evaluation	of	the	federation's	capacity	to	structure,	govern,	and	develop	the	national	football	ecosystem	as	
a	whole.	
	

Talent 	Development	and	National 	Participation 	
Football	penetration	within	the	population,	quality	of	youth	systems,	geographic	and	social	participation	
breadth.	

	

Player	Development	Pathways 	
Alignment	between	academies,	leagues,	and	national	teams,	existence	of	clear	pathways,	transition	to	
elite	performance.	

	

National 	Team	Performance 	
Senior	team	results,	youth	team	performance,	development	of	women's	football.	

	

Institutional 	Governance 	
Transparency,	organizational	structure,	political	stability,	regulatory	compliance.	

	

Technical 	Ecosystem	Development 	
Coach	education,	referee	development,	executive	education.	

	

International 	Posit ioning	and	Financial 	Sustainabil i ty 	
Influence	in	FIFA	and	confederations,	strategic	alliances,	revenue	generation,	economic	stability.	
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XI	

D O M A I N 	 I I I 	 — 	 S T R U C T U R A L 	 D E V E L O P M E N T 	 · 	 M O D U L E 	 X I 	

National	Federation	Development	Plan	

	

Based	on	the	diagnosis,	MFB	designs	a	systemic	plan	to	transform	the	federation	into	an	effective	architect	
of	the	national	football	ecosystem.	
	

Expansion	and	Democratization	of 	Talent 	
Increased	youth	participation,	balanced	regional	development,	inclusive	programs.	

	

Strengthening	of 	National 	Teams 	
Competitive	cycle	planning,	improved	scouting	and	analytics,	development	of	women's	football.	

	

Governance	Reform 	
Institutional	strengthening,	transparency	and	accountability,	organizational	stability.	

	

Professionalization	of 	 the	Technical 	Ecosystem 	
Coach	education,	referee	development,	executive	training.	

	

Strategic 	 International 	Posit ioning 	
Stronger	presence	in	global	bodies,	international	partnerships,	talent	export	strategy.	

	

Systemic	Innovation	and	Resi l ience 	
Adoption	of	new	technologies,	crisis	preparedness,	integration	of	AI	into	decision-making.	
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XII	

M O D U L E 	 X I I 	 — 	 I M P L E M E N T A T I O N 	

Implementation	and	Strategic	Advisory	
	

MFB	can	assist	clubs,	leagues,	and	federations	in	implementing	recommended	reforms.	
	

Advisory	modalit ies 	
Strategic	oversight.	
Decision	advisory	for	leadership.	
Periodic	performance	evaluations.	
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XIII	

M O D U L E 	 X I I I 	 — 	 I N S T I T U T I O N A L 	 A I 	

AI-Enhanced	Architecture	for	Football	
Organizations	
The	Football	AI	Operating	System	—	The	Invisible	12th	Player.	The	Intelligence	No	Competitor	Has.	

	

Metanoia	Football	integrates	AI	as	an	embedded	intelligence	layer	across	clubs,	federations,	and	
professional	leagues	—	enhancing	decision-making,	performance,	and	institutional	effectiveness.	
Early	AI	adoption	will	define	competitive	advantage	in	football's	next	era.	Late	adoption	will	require	
structural	catch-up.	
	

1. 	Sporting	&	Tactical 	 Intel l igence 	
Real-time	tactical	AI,	opponent	analysis	and	simulation,	set-piece	optimization.	

	

2. 	Player	Intel l igence 	
AI-driven	scouting	and	recruitment,	transfer	valuation	and	adaptation	prediction,	development	pathway	
optimization.	

	

3. 	Player	Health	&	Longevity 	
Injury	prediction	and	load	management,	recovery	and	return-to-play	systems.	

	

4. 	Commercial 	&	Fan	Intel l igence 	
Fan	personalization	and	CRM,	dynamic	pricing	and	sponsorship	analytics.	

	

5. 	Federation	&	League	Systems 	
Officiating	and	integrity	monitoring,	national	talent	identification,	AI	governance	frameworks.	
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6. 	Strategic 	AI 	Advisory 	
AI	transformation	roadmap,	data	and	systems	architecture,	fractional	AI	leadership.	
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XIV	

M O D U L E 	 X I V 	 — 	 S T R A T E G I C 	 I N T E L L I G E N C E 	

Strategic	Intelligence	for	the	Football	
Industry	
	

MFB	provides	strategic	intelligence	regarding	the	global	football	industry.	
	

Areas	of 	analysis 	
Transfer	market	dynamics.	
Tactical	evolution	of	modern	football.	
Technological	innovation	in	sports	performance.	
Emerging	investment	trends	in	football	clubs.	
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XV	

M O D U L E 	 X V 	 — 	 I N V E S T O R 	 A D V I S O R Y 	

Strategic	Advisory	for	Football	Investors	
	

Football	has	become	an	increasingly	attractive	asset	class	for	global	investors.	MFB	provides	advisory	
services	for	investors	entering	the	football	ecosystem.	
	

Advisory	services 	
Acquisition	of	football	clubs.	
Development	of	sports	academies.	
Structuring	sports	investment	vehicles.	
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C O N C L U S I O N 	

The	same	principles.	In	the	highest-pressure	
environment	in	the	world.	
	

Metanoia	Football	delivers	strategic	architecture	for	one	of	the	most	complex	and	competitive	industries	in	
the	world.	
Its	services	are	designed	to:	
	
— Stabilize	football	careers	
— Strengthen	football	institutions	
— Improve	governance	within	the	global	football	ecosystem	

	

Within	The	Metanoia	Group,	MFB	fulfills	a	critical	role:	applying	strategic	intelligence	and	
institutional	architecture	to	the	world	of	professional	football.	

	

	

T H E 	 M E T A N O I A 	 G R O U P 	
www.metanoiagroup.vip	

+52	(81)	2513	6784		·		mario@metanoiagroup.vip	
Structure	stabilizes.	Purpose	directs.	Adaptation	sustains.	


